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B Quality quality Policy

customer’s expectation

® BMP Asia is committed to providing superior quality performance, products and services to meet and exceed our

Company quality objective
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1 On time delivery rate 100%

2 Defective rate

PU Blade <= 0.81%, Metal Blade <= 0.91%, roll squeegee <=
10%; Diamond squeegee <= 18%, DC<=0.3% Sponge <=1.5%,
BTR <=2%

3 Scrape rate

PU Blade <=0.57%, Metal Blade<=0.75%, roll squeegee <=10%
Diamond squeegee <= 18%, DC<=0.3%,Sponge <=0.6%,BTR
<=2%

4 QA Pass rate >= 99.95%

5 DPPM of customer <=100ppm

6 Customer Complaints <=1 case/ per every quarter
7 Win rate =20%

8 Annual Customer Satisfaction 90.00%
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B Quality quality Policy
® BMP Asia is committed to providing superior quality performance, products and services to meet and exceed our
customer’s expectation
Quality quality Objective
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1 On time delivery rate 100%
Seal defect rate after CCD<=5%
2 defect rate roll squeegee <=10%; Diamond squeegee <=
18%, Sponge <=3.5%, BTR <=10%
roll squeegee <=10%; Diamond squeegee <=
. SEERIEIE 18%,Sponge <=3.5%,BTR <=10%
4 QA Pass rate 100%
5 DPPM of customer <=200ppm (Seal )
6 Customer Complaints <= 1 case / per every quarter
7 Win rate =20%
8 Annual Customer Satisfaction 90.00%
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B Company Environmental Policy

® Abide by applicable environmental legislations and regulations
® Raise employees’ environmental awareness

® Commit to energy conservation and resource reduction

® Prevent pollution at source

® Pursue continual improvement

B Company Environmental objective

® Strengthen power-use management for production and office areas, reduce electricity consumption,
electricity consumption per unit output value

® Effectively manage hazardous waste

® Man-caused major chemical spills or other major environmental, health and safety incidents

® Cross-departmental environmental, occupational health and safety publicity or public-welfare activities
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B Occupational Health and Safety Policy

® Safety First

® Standardized management
® Prevention at source

® Systematic control

® Full-staff participation

B Company Health and Safet objective

® Safe use and storage of flammable and explosive hazardous substances;

® Prevent fire and explosion accidents;

® Effectively control work-related injuries and eliminate serious casualty accidents;
® Prevent occupational diseases;

® Complete occupational health and safety training on schedule.
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